
 
 

 

The Last Planner System 
Integrated Project Delivery (IPD) para directivos 
Integrated Project Delivery (IPD) for senior leaders 

 
Programa / Programme 
Workshop-master class  
May 13th 2016 
 



 
 

IPD para directivos 
IPD for senior leaders 
May 13th 2016 
 

Conducido por/Led by: Bill Seed, Presidente/Chair, Lean Construction Institute (USA).  

Horario/Schedule: 8.30 a 11.30h 

Discussion: Why an owner should consider IPD? / ¿Por qué los promotores deben 
considerar IPD? 

Topics: 

 Predictable cost & delivery time. Confident ability to affect cost 

 High compliance to program, quality & life cycle cost  

 Fair cost for delivered product 

 Safe environment before and after construction 

 Flexibility to change as needs change 

 Stable, Predictable, reliable long-term partnerships 
 

Temas: 

 Previsión de costes y entrega 

 Cumplimento del programa, calidad y coste del cicle de vida  

 Flexibilidad para posibles cambios 

 Entorno seguro antes y después del proyecto  

 Colaboraciones a largo plazo 
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